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I. Auditor’s Opinion

Auditor’s Opinion

To Ningbo Municipal Government Investment Project Evaluation Center

We have audited the special purpose financial statements (from page 6 to page
18) of Ningbo Sustainable Urbanization Project financed by the World Bank,
which comprise the Balance Sheet as of December 31, 2019, the Summary of
Sources and Uses of Funds by Project Component, the Statement of
Implementation of Loan Agreement and the Special Account Statement for the
year then ended, and Notes to the Financial Statements.

Project Entity and Ningbo Municipal Finance Bureau's Responsibility for
the Financial Statements

The preparation of the Balance Sheet, the Summary of Sources and Uses of
Funds by Project Component and the Statement of Implementation of Loan
Agreement of the financial statements is the responsibility of your entity, while
the preparation of the Special Account Statement is the responsibility of Ningbo
Municipal Finance Bureau, which includes:

I. Preparing and fair presenting the accompanying financial statements in
accordance with Chinese accounting standards and system, and the
requirements of the project loan agreement;

ii. Designing, implementing and maintaining necessary internal control to
ensure that the financial statements are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with the Government
Auditing Standards of the People’s Republic of China and International
Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
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depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is appropriate and
sufficient to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements identified in the first paragraph present
fairly, in all material respects, financial position of Ningbo Sustainable
Urbanization Project financed by the World Bank as of December 31, 2019, its
financial receipts and disbursements, the project implementation and the
receipts and disbursements of the special account for the year then ended in
accordance with Chinese accounting standards and system, and the
requirements of the project loan agreement.

Other Matter

We also examined the withdrawal applications from No.NB12 to No.NB17 and
the attached documents submitted to the World Bank during the period. In our
opinion those documents comply with requirements of the project loan
agreement and can serve as basis for loan withdrawals.

The audit report consists of the Auditor’s Opinion and two more parts
hereinafter: Financial Statements and Notes to the Financial Statements, Audit
Findings and Recommendations.



Ningbo Municipal Audit Office of the People’s Republic of China

May 28, 2020

Address: 7F, No.2 Building, No0.2001,Ningchuan Road, Yinzhou District,
Ningbo City, Zhejiang province, P. R. China

Postcode: 315066

Tel: 86-0574-89186079

Fax: 86-0574-89382222

The English translation is for the convenience of report users; Please take the
Chinese audit report as the only official version.
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Il . Financial Statements and Notes to the Financial Statements

(—) Fe-P#k

I. Balance Sheet

Project Name: Ningbo Sustainable Urbanization Project Financed by the World Bank

Vi e
BALANCE SHEET

2019 4£ 12 A 31 H

(As of December 31, 2019)
TROE 4 ARt RARAT BR K T AT R AR AL T B

G AL T BORF AL R TUE A 0

el ARTIG

Prepared by: Ningbo Municipal Government Investment Project Evaluation Center Currency Unit: RMB Yuan
PRy o
i Unel s A Ho KR Uoel Wk
Application of Fund No Beginning Balance| Ending Balance Sources of Fund No Beginning Balance | Ending Balance
—. TUE et — BEEREIt
Total Project Expenditures 1 167,148,097.49| 380,427,251.11 Total Project 28 103,365,102.52| 172,136,881.05
Appropriation Funds
= BERASTE FAAR
7 A pr-8 AN =l Iz
L RAER A 2 | 14737,760.00| 63460,610.00|  Project Capital and Capital | 29
Fixed Assets Transferred S
urplus
2 FEHTE X S
Construction Expenditures 3 b o . 30
. Including: Grants
to be Disposed
3 AEHHEF =. TWEfHERE
Investments Transferred-out 4 Total Project Loan 81 97,915,227.79 249,420,409.13
4 ERTE 1. A HFER
‘ Consti it' inp 5 152,410,337.49| 316,966,641.11 Total Project 32 97,915,227.79| 249,420,409.13
onstruction in Progress Investment Loan
= R R B A 6 - () Esp ik 33 97,915,227.79| 249,420,409.13
Investment Loan Receivable Foreign Loan e e
Hoop B A PR AT AT AR B T A
Including: World Bank 7 - I/ncEI}TJdK/TI}Ig%m = 34
Investment Loan Receivable 9
= AP REFEER T
Appropriation of Investment | 8 - SUESS fgfg&” 35 97,915,227.79| 249,420,409.13
Loan
B AT R ‘
Including :Appropriation of 9 ) BAREMEE 5 6 )
World Bank Investment Technical Cooperation
Loan
. B 10 B BRA R 37 3
Equipment Co- Financing
Hoep AR AR K "
Including: Equipment Losses 11 - @ VME ” 38 -
. omestic Loan
in Suspense
N 2 Rt ] ]
Total Cash and Bank 12 20,345,350.91 41,492,746.48 Other Loan 3
pryvan W, ERINFZFER
L %F‘{Té“ 13 20,345,350.91 41,492,746.48 Appropriation of 40 - -
Cash in Bank 0
nvestment Loan
b LA b BT R ] ]
Including: Special Account 14 743694293 3683588123 Including: World Bank Loan 4
2. Ak 15 ) . Sl HEEE 42 3 3
Cash on Hand Bond Fund

J& 42 (To be continued )




75 BT R BTt

75 HFRTUE M

Total Prepaid and Receivable 16 20,769,867.64| 12,521,009.51 Construction Expenditures 43 -
to be Offset
Hoo R R AT B A & S
Including: World Bank Loan 17 - 6 f_lo I;Llﬁéanz:;rle 44 6,982,985.73| 12,883,716.92
Interest Receivable Y
D ITRBAE S . PN
SR S (AR &
Commitment Fee 18 - Including: World Bank 45 -
Receivable Loan Interest Payable
RS 1 BT e R
World Bank Loan Service- 19 - \(/:V0rld Bank Loan 46 -
Fee Receivable ommitment Fee
Payable
s BLAHHEAT Be3k 4e ok R
. AEE . 20 - World Bank Loan 47 -
Marketable Securities ]
Service Fee Payable
A BEEFE A 2 A REFA 28
Total Fixed Assets Other Payables
B SR » PR TN 7S 19 ]
Fixed Assets, Cost Appropriation of Fund
R IHTIE N
Less: Accumulated 23 - T )Mk)\ . 50 -
Depreciation Retained Earnings
B P 4 2 ]
Fixed Assets, Net
B P . ] ]
Fixed Assets Pending Disposal
R AL TR R K
Fixed Assets Losses in 26 - -
Suspense
Aq P YES-V-
tieu 27 208,263,316.04| 434,441,007.10 H ARSI 51 208,263,316.04( 434,441,007.10

Total Application of Fund

Total Sources of Fund
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1. Summary of Sources and Uses of Funds by Project Component

HE#ER (—)

SUMMARY OF SOURCES AND USES OF FUNDS
BY PROJECT COMPONENT I

AH# E 2019 4 12 A 31 H

T E 4

GRAREAr: TR BRSO TUE W G

Prepared by: Ningbo Municipal Government Investment Project Evaluation Center

(For the period ended December 31, 2019 )

HEFARAT S0 AT BT R AR AL TE
Project Name: Ningbo Sustainable Urbanization Project Financed by the World Bank

"R ARTT

Currency Unit: RMB Yuan

RH 2it
Current Period Cumulative
ST -0 AHA TR e
AT el Curent | SE & it4ls Bi R
Current Period Current Period - . - Cumulative %
Period % Life of PAD Cumulative Actual
Budget Actual Completed
Completed
PN
FaRF eI 350,169,928.10 220,276,959.87 62.91 2,034,463,500.00 421,557,290.18 20.72
Total Sources of Funds
- E| [ 4 i 2 é\ %?ﬁ
) FT%@’H 4 47 o 205,719,800.00 151,505,181.34 73.65 960,000,000.00 249,420,409.13 25.98
International Financing
| FF 8 L FF & 4847
L BFgf‘“ FFRARAT 205,719,800.00 151,505,181.34 73.65 960,000,000.00 249,420,409.13 25.98
- Hﬂ%ﬁ% . 144,450,128.10 68,771,778.53 47.61 1,074,463,500.00 172,136,881.05 16.02
Counterpart Financing
> X/,
Uﬁ? H ok - 144,450,128.10 68,771,778.53 47.61 410,000,000.00 172,136,881.05 41.98
Project Appropriation Funds
2.1 Py & 3k Domestic Loan 664,463,500.00
Hediz et (R E W)
Total Application of Funds  (by 350,169,928.10 213,279,153.62 60.91 2,034,463,500.00 380,427,251.11 18.70
Project Component)
LT A . 48,211,576.28 19,276,740.14 39.98 694,594,900.00 44,481,403.57 6.40
Urban Regeneration
NS
2387 293,820,000.00 188,094,023.43 64.02 845,543,700.00 320,776,233.52 37.94
Urban Transport
a5 At
335 M = 2 4,450,151.82 2,619,592.39 58.87 462,484,900.00 8,275,419.05 1.79
Flood Risk Management
4 BRI By Ak R
Technical Assistance and 3,688,200.00 3,288,797.66 89.17 31,840,000.00 6,894,194.97 21.65
Capacity Building
%?" 6,997,806.25 41,130,039.07
Difference
3 2 s
1 BB -8,248,858.13 12,521,000.51
Change in Receivables
AR G
2. BATAA A 45,900,731.19 -12,883,716.92
Change in Payables
3. KA FELA
Change in Cash and Bank 21,147,39557 41,492,746.48
4. Hy
Other 0.00 0.00
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BY PROJECT COMPONENT II

KA F 2019 4£ 12 A 31 H

(For the period ended December 31, 2019 )

W SR AT E

Project Name: Ningbo Sustainable Urbanization Project Financed by the World Bank

Gt T BT BT R TR P

Prepared by: Ningbo Municipal Government Investment Project Evaluation Center

SUMMARY OF SOURCES AND USES OF FUNDS

AN

Currency Unit: RMB Yuan

BUE
Project Expenditure
EARMH
N Assets Transferred P k|
kot P Ao RE x| B
roject Componen o P g i
! P Cumulative EhE 3 % ERRE HIERE E{’L%I%E Constru_ctlon Investments_
) curr ) Work in Progress | Expenditures | Transferred
Amount Fixed ent Intangible Deferred 1o be out
Asset Asse Asset Asset Disposed
t
Ly A _ 44,481,403.57 44,481,403.57
Urban Regeneration
N
24T 2 320,776,233.52 | 63,460,610.00 257,315,623.52
Urban Transport
3B H ML E
Flood Risk 8,275,419.05 8,275,419.05
Management
4 BRI By Ak HER
Technical Assistance and 6,894,194.97 6,894,194.97
Capacity Building
bif
Total 380,427,251.11 | 63,460,610.00 316,966,641.11




(Z) BRIFMEIATRIAE
Iii. Statement of Implementation of Loan Agreement
K EIAT R IR
STATEMENT OF IMPLEMENTATION OF LOAN AGREEMENT

AH#HE 20194 12 A 31 H
(For the period ended December 31, 2019 )

TUE AR FARATR 3T BT FF B LT E

Project Name: Ningbo Sustainable Urbanization Project Financed by the World Bank

GRAREAL: T T BUR BT TR
Prepared by: Ningbo Municipal Government Investment Project Evaluation Center

RemEA: UART T
Currency Unit: USD/ RMB Yuan

MR R AT RHIFR KK ESIE €
ES:ll Loan Amount Current-period Withdrawals Cumulative Withdrawals
Category EY e FreART E freAR
UsD USD RMB uUsD RMB
—. If& Works 124,068,000.00 10,141,693.38 70,750,481.36 15,246,361.28| 106,361,665.56
=, %Y. BEARS. BARS. Bt s
Goods, non-consulting  services,  consultants' 25,557,000.00 11,344,652.20 79,142,562.68 13,631,686.10| 95,097,368.57
services, and Training and Workshops
=. %AE# Front-end Fee 375,000.00 0.00 0.00 375,000.00{ 2,616,075.00
N S A7

W, .‘?m*&)jﬁ”‘ﬁf”‘ . 0.00 0.00 0.00 6,500,000.00| 45,345,300.00
Special  Account Initial Deposit

s

1‘?0:; 150,000,000.00 21,486,345.58 149,893,044.04 35,753,047.38| 249,420,409.13
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Iv. Special Account Statement

TR F R
SPECIAL ACCOUNT STATEMENT

R E 2019 45 12 Al 31 H
(For the period ended Dec 31, 2019 )

TUE AR HRRAT R AT BT RS L T E B RFHF: 6,500,000.00
Project Name: Ningbo Sustainable Urbanization Project Advance to Special Account: 6,500,000.00
Financed by the World Bank TP RATAR: B EARRATT AT

: Depository Bank: China Construction Bank
P = _
kT 8622- CN Ningbo Branch

Loan No0.8622-CN JK 5 33114101700220500050
SRR T B Account No. : 33114101700220500050
Prepared by: Ningbo Municipal Financial Bureau — WM %: X7t

A AR RIK P R Currency: USD

Part A-Account Activity for the Current Period

iH i
ITEM Amount

N
ERp 1,083,597.00
Beginning Balance

#
Add:

RIEATE 5 21,486,345.58
Total Amount Deposited by World Bank T

RIAEBRNEH (ENERKFHR)

Total Interest Earned

AL E A AR EF

Total Amount Refunded this Period to Cover Ineligible Expenditures

WD
Deduct:

R FAT R
Total Amount Withdrawn 17,289,721.08

He: IH

Including Works 5,730,309.18

N L O] C R 11559411.90

Goods, non-consulting services, consultants' services, and Training and Workshops

SEAL 5

Front-end Fee

WS

Interest Disbursement

HRARATENR
Total Amount Recovered by World Bank

WARRE
Ending Balance 5,280,221.50

( J& £ To be continued )

11



B#a: LRAKFHET
Part B-Account Reconciliation

2F

Amount

1 AT RERAH
Amount Advanced by World Bank

6,500,000.00

W
Deduct:

2. HRRATENR S B
Total Amount Recovered by World Bank

3. AMHIRERIKF 8§ RFRE
Outstanding Amount Advanced to the Special Account at the End of this Period

6,500,000.00

4. ERIKPHARRE

Ending Balance of Special Account

5,280,221.50

#pw:
Add:

5. # Z AWM A C W ERIKAE ¥ R E A5
Amount Claimed but not yet Credited at the End of this Period

0.00

FiES T i
Application No. Amount

6. ZAMMR B X AT ¥k HIE RIKEH
Amount Withdrawn but not yet Claimed at the End of this Period

1,219,778.50

7. R B (WmREES 6 1ET)

Cumulative Service Charges (If not Included in Item 5 or 6)

0.00

WD
Deduct:

8. FIEBN (FENERIKF#HL)

Interest Earned (If Included in Special Account)

0.00

9. AP R LK P REAFH
Total Advance to the Special Account Accounted for at the End of this Period

6,500,000.00

12




() MFHckitiE
Yt 553k M

1. B0 E B

T A B AT S K T RSO AL T B AR KT A 8622-CN, T H X & E A%
ABEIETHETELE, TR R R EHETE LRI AL 5 6 fy
FIAKTE, PR A8 38 Anyp /N i XU, 1250 B i AT, S 20 .t
o W8 B R SRR BY o B A7 B0 B AN T4 Ak

TEMETF 2016 469 F 18 H AT, 2016 4812 F 28 H A%k, TR~
WKEHA O 2021 4 11 A 30 H. BEMRISFAAART 20. 34 20, Hi
FARATHR KRB 15, 000 /A £ L.

2. Wt Wk TE E

A4k S B AT R BT E 2R EAANE QLT EREZ LT3
HM . TEEMITRZTEZREE AT UTERTETSER . THE
WA R MATR T E X EAAE QLT ERERMTIE ) 25 4l B
AT 52 20 T I T RS LT B W 4k fn T T U BUR B R K P kAt
T A,

3. EEAHEOR

3.1 AT E A ENAT (HATR AT I o Fr a3 L TR B M 48 B8 4T
EY (BB (2017) 180 ).

3.0 2 ESERANAEE, WAREFE1IA1EE12 F31H,

3 AT AWHE DL RAL AR EATREN, RAMRERTK
K, AR A IRKALL

3.4 B E A RARAT 2019 45 12 F 31 HIC=Z, B USDI=A R 6.9762
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4. F&A B LA

4.1 HE LW

2019 FHFRIE L HAF 380,427,251 11 5, RiF5ERIE SR8
18. 70%. L3 B3 44, 481, 403. 57 70, B EITUE STk 6. 40%; 3
AL 320, 776,233.52 J6, BIFSEARIUE ATk 37. 94%; i KU
8,275,419. 05 ju, EItTHRIE &tk 8y 1.79%; BOKIRB)Fo e /1 # X
6,894,194.97 75, Bit5 RIE A48 21. 65%.

4.2 Wl HA
2019 FHFRBETRARD 41,492,746, 48 jr, HPHEITEHIK P GFRH
5,280,221.50 =71, & AKT 36,835, 881.23 7.

4. 3 BT BB B
2019 SEAF R B B BGRARHT 12, 521, 009. 51 7T,

4.4 FE KK

2019 44 RIE KA H 172,136,881, 05 1. e Kl F B #
98,572,730.91 . T T E A 50,233,861.25 . A FFHE H
23, 330, 288. 89 L.

4.5 FEHAER

2019 4F 4F R I E & K A H 35,753,047.38 £ 0, TAEART
249,420, 409.13 j, 2K EFRE X L RATR R

®E 2019 FFRK, BRI F4RITRZTA 35,753,047, 38 €70, &
R EF 23, 84%, He: TAZIHERK 15,246,361, 28 £70, HizEitl
My 12.29%; 4. EBEEIRSE. BERS. E) AL BITRAK
13,631, 686. 10 270, HiZKiHKI80 53. 34%; 4B4E# B4t 2 375, 000. 00 %
T6, miZ TR 100. 00%.
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4.6 BT
2019 4F4F K BT (T4 12, 883, 716. 92 TT.

5. & F K PR R UL

ATEHLTRAKFPREFERERRITTERT 2T, KT H
33114101700220500050, TRt A E7T. TR HRGER 650 F£1. 2019
AEAEMIAH 1,083,597. 00 £70, ABAEF; 21, 486, 345. 58 £0, A F A
17,289, 721. 08 %50, HiK 450 5, 280, 221. 50 £ L.
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v. Notes to the Financial Statements

Notes to the Financial Statements

1. Project overview

The Loan No. of Ningbo Sustainable Urbanization Project is 8622-CN. The objective
of the project is to improve the use of urban public space, improve urban mobility
and reduce flood risk by implementing the project in Xiangshan County, Ninghai
county and Fenghua District of Ningbo City. The project is composed of four
components: Urban Regeneration, Urban Transport, Flood Risk Management,
Technical Assistance and Capacity Building.

The Project Agreement was signed on September 18, 2016 and came into effect on
December 28, 2016. The account of the project will be closed on November 30, 2021.
The total investment of the project was RMB2,034,000,000.00 yuan, including
World Bank Loan of USD 150,000,000.00.

2. Consolidation Scope of the Financial Statements

These financial statements encompass the consolidated financial statements of
Xiangshan Project Implementation Unit (XPIU), Ninghai Project Implementation
Unit (NPIU) and Fenghua Project Implementation Unit (FPIU) for Ningbo
Sustainable Urbanization Project (NSUP) as well as the Special Account Statement
set in the Ningbo Municipal Finance Bureau.

3. Accounting Policies
3.1The Financial Statements of the project were prepared according to the
requirements of Interim Measures for Financial Management of Ningbo Sustainable

Urbanization Project Financed by the World Bank. (Yongcaizhengfa {2017 J No.180)

3.2 In accounting practice, the Gregorian calendar year is adopted as the fiscal year
from January 1 to December 31.

3.3 The accrual basis and the debit/credit double entry bookkeeping method are
adopted. RMB is used as the recording currency of bookkeeping.

3.4 The exchange rate adopted in the financial statements was the exchange rate on
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December 31, 2019 of the People’s Bank of China, which was USD 1= RMB
6.9762yuan.

4. Explanation of Subjects

4.1 Project Expenditures

By the end of 2019, the balance for project expenditures was RMB 380,427,251.11
yuan, accounting for 18.70% of total investment plan. Among those, Urban
Regeneration component took RMB 44,481,403.57 yuan, accounting for 6.40% of
the component’s investment plan; Urban Transport component took RMB
320,776,233.52 yuan, accounting for 37.94% of the component’s investment plan;
Flood Risk Management component took RMB 8,275,419.05 yuan, accounting for
1.79% of the component’s investment plan; Technical Assistance and Capacity
Building component took RMB 6,894,194.97 yuan, accounting for 21.65% of the
component’s investment plan.

4.2 Cash and Bank

By the end of 2019, the balance for cash and bank was RMB 41,492,746.48 yuan,
including USD 5,280,221.50 in the Special Account of the World Bank, equivalent to
RMB 36,835,881.23 yuan.

4.3 Prepaid and Receivable
By the end of 2019, the balance for prepaid and receivable was RMB 12,521,009.51
yuan.

4.4 Project Appropriation Funds

By the end of 2019, the balance for project appropriation funds was RMB
172,136,881.05 yuan. Among those, XPIU took RMB 98,572,730.91 yuan, NPIU
took RMB 50,233,861.25 yuan, and FPIU took RMB 23,330,288.89 yuan.

4.5 Project Loan

By the end of 2019, the balance for project loan withdrawn from the International
Bank for Reconstruction and Development was USD 35,753,047.38, equivalent to
RMB 249,420,409.13 yuan.

By the end of 2019, accumulated USD 35,753,047.38 of the World Bank loan had
been withdrawn, accounting for 23.84% of the total loan, among which the
withdrawal for Works was USD 15,246,361.28, accounting for 12.29% of the
category plan; the withdrawal for Goods, non-consulting services, consultants'
services, and Training and Workshops was USD 13,631,686.10 , accounting for
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53.34 9% of the category plan; the withdrawal for the front-end fee was USD
375,000.00, accounting for 100% of the category plan.

4.6 Payable
By the end of 2019, the balance of payable was RMB 12,883,716.92 yuan.

5. Special Account

The Special Account of this project is set in Ningbo Branch of China Construction
Bank with the account number of 33114101700220500050 and USD as currency
Unit. The initial Deposit of the Special Account was USD 6,500,000.00. The
beginning balance of year 2019 was USD 1,083,597.00 and the amount deposited in
the period was USD 21,486,345.58. The disbursement of the period was USD
17,289,721.08, the ending balance was USD 5,280,221.50.
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[ll. Audit Findings and Recommendations

Audit Findings and Recommendations

In addition to performing the audit and expressing an opinion on the financial
statements, we also make observations with respect to compliance with applicable
provisions of state laws and regulations and the loan agreement of the relevant
entities, its internal financial control and project management, project performance
and the follow-up of previous recommendations during the project implementing
process. Through in-depth research and careful preparation, Ningbo Municipal
Government Investment Project Evaluation Center and each PIUs have identified
the follow-up projects with flood control risk management as the main sub-project,
accelerated the implementation of the project and the withdrawal and
reimbursement, and provided a strong guarantee for the completion of the project on
time. We also found the following issues:

Non-compliance with state laws and regulations or the applicable provisions of
the loan agreement

The winning bidder fails to issue the performance bond in time, which causes the
signing date of the contract to exceed the time limit stipulated by law. The issue date
of the bid-winning notice of the Upgrading of Wuling Community (FCP2) was
November 25, 2019, but the bid-winning company, Zhejiang YueLong garden
construction co., ltd. did not issue the performance guarantee until January 13, 2020.
On the same day, the FPIU signed the contract with this company. There was a gap
of 49 days between the date of signing the contract and the date of sending the
bid-winning notice. The above violated Article 46 of the law of the People's
Republic of China on tendering and bidding "the tenderer and the winning bidder
shall, within 30 days from the date of issuance of bid-winning notice, conclude a
written contract in accordance with the tender documents and the bid documents of
the winning bidder. ..."

We suggested your office urge each PIU and relevant units to timely handle relevant
business with laws and regulations in the follow-up project implementation process.

Issues on project management
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The project was not put into use in time due to the lagging schedule of supporting
projects. The project of Qiaotouhu Terminal (NCP5) in Ninghai county was
completed and accepted on July 15, 2019. Through audit we found that due to
the progress of the supporting roads of the bus station was very slow, the bus station
had not been put into use and was idle until the date of the audit.

We suggested that your office urge NPIU to improve project management further,
strengthen communication with the implementing units of supporting projects,
promote the early completion of supporting projects and improve project
management.

Issues on project procurement post review

As required by the World Bank, we conducted post review of 3 contracts, with a
total value of USD 1,099,578.56, which respectively accounted for 100% and 100%
of total number and value of post review contracts that should be conducted. This is
the first post review since project effectiveness, and the post review contracts
duration is from January 1, 2019 to December 31, 2019 (Please find the details in
Annex 1I). We make observations with respect to procurement processes, contract
administration and governance. We found the following issues (please find the
detailsin Annex 1):

The contract for NBTA3 (Fenghua Intelligent Transport Study) of FPIU was signed
on March 6, 2019. According to the contract, The combination of Chongqing
Jiaotong University and Ningbo Urban Construction Design Institute co., LTD
should submit the conceptual design report of xikou sustainable transportation pilot
project within 8 months after the contract was signed. Through audit we found
that as of December 31, 2019, The combination of Chongging Jiaotong University
and Ningbo Urban Construction Design Institute co., LTD had not submitted the
conceptual design report of xikou sustainable transportation pilot project, which was
inconsistent with the contract.

We suggested that your office urge each PIU to strengthen project management
further to ensure the contract is implemented on schedule and avoid the project
schedule being affected.
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Annex I :ProcurementPost Review Sheet

1. £ FEEEHHEL R Findings on the Review of Contract Administration

ZALFIUE 78y NBTA3 (404 B 2GEA 58 X R %) &7 T 2019 4 3 A 6 H 417,
KEEF L4, GFREIT 8 M NERRERF G TR TMER I T A R E B
RN Y37 AR B AR AR W AT E A RS, FITRIL, & FE 2019 4 12 A 31
H, ERREAFE TR THAR A5 A R B B AR AFR 20 % 0\ 4020
RIEB & RE, §EF AR F.

The contract for NBTA3 (Fenghua Intelligent Transport Study) of FPIU was
signed on March 6, 2019. According to the contract, The combination of
Chongging Jiaotong University and Ningbo Urban Construction Design Institute
co., LTD should submit the conceptual design report of xikou sustainable
transportation pilot project within 8 months after the contract was signed. By
audit we found that as of December 31, 2019, The combination of Chongging
Jiaotong University and Ningbo Urban Construction Design Institute co., LTD
had not submitted the conceptual design report of Xxikou sustainable
transportation pilot project, which was inconsistent with the contract.

2. R B fSFEECESE TR (BEF S F ) Worksheet for Post Review of

Procurement Processes and Contract Administration of Consultants Contracts

4 B 3 Date of Review: thA 4 #7 Name of Reviewer:

2020/03/18 JEFFil - Kaishan Zhou

4+[F1 4% F1 H #] Contract No. and Date: &F4F (%75) Contract Amount(USD):

NBTA3  2019/03/06 USD 242252.23

LT 4 7 fniik Contractor's Name and Address: K 20 A 5 7 I AT T TR TRA B BRSV E K R
R RF AR 66 5

The combination of Chongging Jiaotong University and Ningbo Urban Construction Design Institute co., LTD/ 66 Xuefu
Avenue, Nan'an District, Chongging
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RN R PROC. Method: () 2F I S Ao Acr 6% Bt QOBS () UL B4/ 4144 QBS () B Fixed

Budget ( ) BAK#)H LeastCost (V) FTKMBR% 7 thik$% CQS

() ¥—%JE Single Source () Hfh, 3.8 Others, specify:

#7| Category: (V) A& Firm () AA Individual

77T Aspects

B W An4E R Comments and Findings

X W X i & (4% ) Procurement
Documentation(Filing)

sk & HLIE] 8% No problem found

Rt & #9524 2% Reference in Procurement
Plan

sk % FLIE AR No problem found

N4 Advertising

sk & HLIE] 8% No problem found

T3 233 B E 5k Request for proposal

sk % FLIEI R No problem found

FITAZ A & A 5 55 & 24 5 Shortlist verity

number, names etc

sk & HLIE] 8% No problem found

IR AV A Time allowed for submission
of proposals

sk % JLIEI R No problem found

147 Evaluation criteria

sk & HLIE] 8% No problem found

H AL Technical evaluation

sk % FLIEI R No problem found

RS, UK (RANIE) B (FAZ
th 7778 ) Evaluation report, and comments, if any
(\erify existence of proposals )

sk & HLIE] 8% No problem found

Wt4-FF4% Financial bid opening

sk % FLIEI R No problem found

43t B Fugs AliFf5 Combined quality and cost
evaluation

K& BLIE#E No problem found

& [E#%F /A7 Publication of contract award

sk % FLIEI R No problem found

£ 94+ Singed contract document

sk & HLIE] 8% No problem found

Wit AER % Advance payment guarantee etc.

sk % JLIEI R No problem found

LA 2 1581 Complaints or related matters

sk & HLIE] 8% No problem found

A FEHLE SR E # Contractual completion date 2020/01/05
SERRSE A E B Actual completion date ¥ 2k SEA unfinshed

A ARMAR4 Outputs/Reports

K& BLJE#E No problem found

TR & 4 Timeliness of payments

sk % JLIEI AR No problem found

B AR EEBUR TR 4. Indication of possible
fraud or corruption

sk & HLIE] 8% No problem found

HA A Other matters

B RRNIE E (AnREFAIE) Single source
justification (if applicable)
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Annex II: List of Contracts Reviewed

wwmEf: ARTIL/ETT
Currency Unit: RMB Yuan/USD

%éﬁ:ri] &F H# AR PATHEIREA (14 /3 ﬁfﬁﬁ/ﬁgﬁ/
- g | £HH _ ERFATHEAEAN (FERHE 18] B 7] 4 R & F 25
| A
22 P%%%% R X Cont | Contract & H A BB, XfT#HE) Name of Contract amount
rocuremen | Procurement . Contract . .
NO. t catedor method ract signed descrition Contract implementation contractor/sup (CNY and USD
gory num date P description plier/consulta Equivalent)
ber nt
GECEANAREHATR,
TEAR. DRAEMEATH |
RBEEIH: XA | Zhl, EXNAEARLHN | EEDEEHR
FEEHRZR/ 78%. / All the equipment has | KRB fH RAF
* 4 XGP1 Traffic Management | been delivered but not / Nanjing LES CNY4021880 /
1 (Goods) EX (D) -1 2019/1/31 Project: Traffic installed yet. The Information USD576514. 43
Signal Control supplementary agreement has | Technology Co.,
System been signed for project Ltd
delay, 78% of the total
contract value has been paid.
SEeXNBAL, BR | ExABROTHEXBLAN PRI
MR GHA |y m s, MARARD | EAKEXES
)l%/, é:ﬁﬁ%ﬁ&]‘iﬁ T’T%%@B‘Eﬁiﬁﬁmﬁﬁi‘?"bﬂci‘l‘ T7K?E%%T&T+
RATH, WK P LB R
RRR/ Hé. EXMERELHH20%. B A/ The
Comprehensive /The study report on xikou bi .
transport tainable transportation combination of
N B &) NBTA planning, overall Sus 1 . ph Chongqing CNY1690000 /
2 ﬁ%gi\% FIgtd | g | 2019/3/6 | transport ?ﬁfiﬁeﬁ a?ﬁinfoiieﬁilﬁa‘i’as Jiaotong USD242252. 23
F (CQS) strategy, ) University and )

facilities layout,
focus on the study
of external
transport
connection, to
meet the needs of
urban development

design report of xikou
sustainable transportation
pilot project has not been
delivered yet.20% of the
total contract value has been
paid.

Ningbo Urban
Construction
Design
Institute co.,
LTD
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& H R R AREE/ERE/
\ E G A PAT R A (FERY 45 1] 4 % G
}%’1% %%%ﬁ ! %%ﬁi éﬁ;)-:t éoﬁr‘{tl?aﬁ éﬁ]ﬁ-ﬁﬁ\ i} m%]%lzifiﬁﬁ(ﬁfg )% Eé ngI?a?e]ﬂofﬁ' Contfai]tﬁragfount
Procuremen | Procurement . Contract . =
NO. t catedor method ract signed descrition Contract implementation contractor/sup (CNY and USD
gory num date P description plier/consulta Equivalent)
ber nt
ié?ﬁ%ﬂ%ﬂ%ﬁ%ﬁ
B, BAFRANL LA RAR
BT, W BT HRARAE 5
RIS ST LETALER
A=
/Comprehensive g%fﬁ: = Bk
transport BB ARAEERR LM combination of
planning, overall | R EEM. EXTERES Shanghai Urban
P transport B #960%. / The draft final Trang ortation
3 R R S I‘Elﬁ‘ﬁﬁgfi\ NBTA 2019/2/29 strategy, results report has been Desi ﬁ CNY1959000 /
(&) 5 facilities layout, | delivered in accordance with £ USD280811. 9
#F (CQS) . Institute co.,
focusing on the the contract schedule. 60% of LTD and
study of external | the total contract value has Shanghai
transport been paid. angha
. Municipal
connection, to Engineerin
meet the needs of g g
Design
urban development ;
and the Institute
development of ESSOUD) Co.,
public transport
travel
\ CNY7670880/
A A
eFeH et USD1099578. 56
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35 B F 2020 45 7 FI 18 H I R N\1B4T.

=, At EATIE 489 NBTA3 (=08 B 2@ #F % FOR B R ) & RIAT

PSR B B AL, B TR E R AT IRE RS ERR A AT TR T
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VAT 5 e A IR B 3R AR B4R AR 1 W] R 4 20 4 1R B T BB A i
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